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Grange Infant School, Franklin Road, Gosport. PO13 9TS, 

    
Minutes of the Grange Infant School meeting of the Full Governing Body held 

virtually on Tuesday 14th July 2020 5.30pm 
 
Present: S Duffy (HT)   Headteacher  

M Lewis (ML)   Authority Governor  
J Shearsmith (JS)  Co-opted Governor  
J Heath (JH)   Co-opted Governor  
J.Hanlon (JHa) Parent Governor  
F.Feilder (FF) Staff Governor (left 6:30pm) 
E Yeats (EY) Co-Opted Governor (Chair)  

 
In Attendance:C Harman (clerk)  Local Authority Clerk  

   S Myers (SM)  Deputy HT 
              

   
Apologies : R Evans (RE) Co-Opted Governor 
 
 
Absent: None 
 
Quroum: present(4 required) 
 

GOVERNORS KEY ROLES: Support and Challenge 
 
 

Agenda 
Number 

 Action 

1 
 

 

Welcome and Apologies for Absence: 
 
The chair opened the FGB meeting at 5.30pm. Apologies were received 
and accepted from RE, the clerk declared the meeting was quorate.  
 
The chair said that she had a conversation with RE who would like to 
leave the GB due to other priorities. The chair has asked him to consider 
this over the summer holidays.  
 

 

2 Declarations of Pecuniary Interests: 
None 

 

3 Agree Any Other Urgent Business: 
Update on confidential item to be done at the end of the meeting.  

 

4 HT written report 
 
The chair said that this was done in a new format as due to the pandemic the 
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old structure did not fit.  
 
HT said that she had to make some changes to the report and sent over this 
information to governors. The main changes are that instead of having year 
group bubbles the school will have class bubbles. This is because HT 
considered the knock-on effect if one child contracted the virus and the whole 
year group bubble was affected. Hence, having class bubbles limits the 
amount of people affected. Originally lunch was to be served in the hall, but 
this has now changed to having lunch in classrooms. Kitchen staff will serve 
take away meals, in recyclable packaging, like they are doing now. There will 
be one lunch time supervisor per class, which limits adults. Nurture will 
continue with HLTAs and ELSA’s assigned to year groups. There will be 
adults who will move between bubbles to cover but their movements will be 
limited and can be tracked. There will continue to be two staff rooms, and the 
school will continue with good hygiene and social distancing. The school has 
been fortunate to already put these systems in place because they have had 
most of the school return already, unlike other schools.  
 
Governor said that they agreed with the HT plans and welcomed her changes 
to class bubbles. They said that staff may be able to offer support at 
lunchtime to limit adults in the classroom. HT said that she has already asked 
staff to lose half an hour of their lunchbreak over the last few weeks and feels 
that now is the time to get back to normal. There will be one lunchtime 
supervisor per class.  
 
Governor asked if all the new YR parents accessing the Dojo. If not, how are 
they receiving the information. HT said that not all parents are accessing 
Dojo, however 85% of new YR parents are using it. The school have email 
addresses and have been sending the information via email.  
 
Governor asked how the live streaming went, how many accessed this. HT 
said that live streaming took place through G Suite. However, it was quite 
difficult and time consuming to ensure all children had a unique ID and 
password. At the first live stream there was 19 out of 2-year groups who used 
this. However, need to take into account some of those children were at 
school. Feedback has been asked for and this has been shared before 
another session takes place. This system will become of great use in 
September as assemblies and collective worship will not be able to take 
place, but it can be live streamed to classrooms.  
 
HT said there were questions about catch up recovery and how it will be 
assessed, submitted in advance, which she will answer all together. The LA 
has done Maths and English online training, giving example work of the 
recovery curriculum. Grange has a passionate Maths lead who has already 
started to think about what the school can use.  
 
Governor asked if getting children back to where they should be is 
achievable. HT said that this was difficult to answer as at the moment the she 
has no clue where the children are. Some children may have exceeded in the 
home school environment, others not. However, the school will be using the 
thinking practices of pedagogy of teaching, which is to assess where children 
are, look at the barriers to learning and deliver a curriculum which is suitable. 
Test activities will take place at the beginning to assess the starting point. HT 
said that the school will do it’s best but not every child gets it and there will be 
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some who are not ARE. There will be two inset days in September where 
Maths and English will show teachers how to put the planning into practise.  
 
Governor asked what the HT thought about catch up and whether it will be 
achievable to catch up and complete the new academic years curriculum as 
well. HT said that all schools will find this incredibly difficult as they are not 
sure of starting points. All the school can do is give the children an opportunity 
to attain skills. The teachers will be driving aspects such as English through 
topics as well as extending to the new year curriculum.  
 
Governor asked if there will be any additional learning after school. HT said 
this will be looked at. The government said that there will be money towards 
this, but this has not been confirmed.  
 
Governor said is it realistic not to expect the normal level of targets. HT 
agreed, the pandemic has had a significant impact on children’s education for 
the next few years. The school needs to make sure that they are tracking 
progress and providing the appropriate provision. Grange is a great team and 
all teachers will be trying to catch the children up. Governor said that early 
years will be tough as especially this cohort can come in low anyway. HT said 
it is a forever changing picture and schools need support from the 
government with targets.  
 
Governor said will there be more emphasis on progress instead of end of year 
data. HT said yes, at Grange they strive for all children to make progress. HT 
said she has adopted to use the early years baseline from 2020, which will 
give a clear picture. Governor said that this could add a level of pressure to 
staff. HT said it would provide less pressure as it is more formulaic, and the 
system tells you what to do.  
 
Governor asked if the school has been making daily/regular contact with the 
children who are expected in school but absent that day. HT said the 
vulnerable children are contacted by HT and SM. For all other children, the 
usual systems are in place. Key worker children are not contacted if absent as 
some of the parents work shift work.  
 
Governor asked how often the school has a child/children not attending for up 
to a week. and how many have had their space offered to another child as a 
result. HT said three children have been absent for up to a week and a space 
was taken away from one child and replaced with one on the waiting list. 
There was none on the waiting list for the other two bubbles.  
 
Governor asked what the attendance was like for disadvantaged children. HT 
did not have the figures and the governor said she would pick this up with SM 
in the new school year.  
 
HT told the GB that normally the new year R, which will be an intake of 75 
would get up and running fairly quickly. However, this time, there will be a 
three-week transition, beginning with a 35-40 min conversation with parents 
and child with new teacher. HT has made the decision not to send teachers 
into homes as they will be vulnerable. Then the first week will be a stay and 
play session, with the 75 being split into groups of 6 so that they can attend 
with one parent. This will be on the field, and there is a contingency in place. 
This will give time for parents to talk to teachers. The next week there will be 
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a second session where the child stays on their own in school for 1-hour, 
small groups also. Then in the third week the children will do two half days, 
one half day plus lunch, then two full days. If a parent or child is finding 
transition hard then this time can be extended.  
 
Governor asked with the year R1 class, how will the year Rs be introduced to 
year 1s. HT said year 1 will start from the beginning of September and there 
will not be any mixing until necessary.  
 
Governor asked if the HT was confident that the school has enough cover to 
be able to assess those year R children at the beginning. HT said there is, 
with three adults in the room. The teacher in year R1 is the year R lead.  
 
The GB would like to thank the HT for a comprehensive report and a thanks 
to all staff for their continued hard work.  

5 Governance: 
Dates for next year/ Schedule of Business for 2020/21 
 
The chair said that there have been no major changes to the schedule of 
business. There is a longer meeting expected in September with a shorter 
one in October. Governor said a website check was missing in the first term.  
 
Governor asked if there was any guidance from when governors could begin 
visits again. HT said that the school is trying to limit adults in bubbles, so it is 
not possible at the moment to do classroom visits. Although governors could 
still do book looks and meetings with subject leads.  
 
Officers for next academic year 
 
Health and Safety – JS 
GDPR, Finance, SFVS – Jane 
Disadvantaged/SEN – JH 
Safeguarding – EY 
DTG – JS 
Curriculum – EY 
Early Years – JHa 
Literacy – JHa 
Maths – ML 
 
HT performance panel – JH and ML if ML is able to secure time off. If not, this 
will be JS.  
 
Pay Committee – EY, JH, JHa and either ML or JS depending who is on the 
HT performance panel.  
 
 
 

 
  
 
 
Add website 
check to 
Sch of bus - 
EY 

6 FGB Meeting Minutes and confidential minutes 16th June 2020  
 

The confidential minutes and the minutes were unanimously approved by 
the Governing Body and will be signed by the chair as soon as possible.  
 
Approval and Matters Arising 
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.  
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In relation to action 48, HT has struggled to get information on this from 
EPS but of course would give more time off if a member of staff followed a 
child bereavement. It was decided when this comes round again for 
approval the wording could be looked at again.  

Action 
Number 

Agenda 
item  

Action Details Responsibility 

33 4 Create IT strategy SF and HT – 
Carry Forward 

37 6 Review SIP doc  HT, EY and JH 
– Completed 

42 9 Feedback on 
changes to 
Managing 
attendance policy 

HT – 
Completed 

45 4 Review schedule of 
business 

EY and SD – 
Completed 

46 6 Send website check 
report  

JH – 
Completed 

47 6 Look into missing 
documents on web 

HT – 
Completed 

48 7 Resend info on 
Jackie’s law to HT 

JH – 
Completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 Policies for approval  
 

Home School Agreement  
Governor asked how the school will get the signatures. HT said all 
signatures are tracked, logged, and filed. All permissions are included in 
one booklet to make it easier.  
 
Behaviour policy 
This was approved in May and the policy still stands but there is one 
change. At the moment if a child is struggling with behaviour a member of 
the SLT comes to the bubble to try to resolve. If it cannot be, parents are 
called, and the child goes home. When the school starts to get back to 
normal if the SLT cannot resolve the child will be taken for a time out in the 
SLTs office, which is a neutral space. This will hopefully give the child 
some time out to reflect. If it still cannot be resolved the parents will be 
called. Governor asked if the school is expecting a significant increase in 
behaviour. HT said yes but the school need to think very carefully as 
children may need gradual time for transition.  
 
Governor asked if children are off as more transition time is needed will 
they be marked as absent. HT sad that she will need to look into the 
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legalities of this.  

8 Items for the Next FGB Agenda 14th July 2020 at 5.30pm. 
 
Focus: EOY data and Annual Review, Provide strategic targets for 
2019/20 
 
 
HT Written report to include: 

 EOY Data 

 Attendance (staff & Pupil) 

 Exclusions 

 Compare SATs results to targets 

 Professional day closures next academic year 
 
Governance: 

 Governor monitoring completion  

 Dates for next year 

 Officers for next academic year 

 Schedule of Business for 2019/20 

 Agree SEN Information Report (for website) 
 
 
 
Policies for approval  
 

 School Behaviour, including written statement 

 Home School Agreement 
 
 
For auditing purposes: 

 Medicines 

 Homework 

 Staff Sickness & Absence 
 
 

 

 

9 Any urgent business 
 
FF left the meeting at 6:30pm.  
 
The next section is continued on confidential minutes.  
 
The meeting ended at 7:10pm.  

 

 
ACTIONS AGREED  
 

Action 
Number 

Agenda 
item  

Action Details Responsibility 

49 5 Add website check in Autumn to Sch of bus EY 

50 9 Confidential action  EY 

51 9 Confidential action  EY 
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