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Grange Infant School, Franklin Road, Gosport. PO13 9TS, 

    
Minutes of the Grange Infant School meeting of the Full Governing Body held 

virtually on Wednesday 20th May 2020 4pm 
 
Present: S Duffy (HT)   Headteacher  

M Lewis (ML)   Authority Governor  
J Shearsmith (JS)  Co-opted Governor  
J Heath (JH)   Co-opted Governor  
J.Hanlon (JHa) Parent Governor  
F.Feilder (FF) Staff Governor  
E Yeats (EY) Co-Opted Governor (Chair)  

 
In Attendance:C Harman (clerk)  Local Authority Clerk  

   S Myers (SM)  Deputy HT 
  S Fairs (SF)  School Business Manager  (left 16:25pm)         

     
   
Apologies : R Evans (RE)   Co-Opted Governor 
 
Absent: None 
 
Quroum: present(4 required) 
 

GOVERNORS KEY ROLES: Support and Challenge 
 
 

Agenda 
Number 

 Action 

1 
 

 

Welcome and Apologies for Absence: 
 
The chair opened the FGB meeting at 4pm. Apologies were received and 
accepted from RE.  
  
The clerk declared the meeting was quorate.  
 

 

2 Declarations of Pecuniary Interests: 
None 

 

3 Agree Any Other Urgent Business: 
None  

 

4 Finance 

 Confirm spending against current budget 

 Budget outturn and any significant variances 

 Approve budget plan by 31 May (and return to LA) 

 Approve new budget & 3-year strategic plan by 31 May  
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 Approve capital budget and plan  
 
Confirm spending against current budget 
 
SF had previously sent the current budget spending documents and 
governors were given time to read through the document and present any 
questions. 
 
No questions received from the governors 
 
Budget outturn and any significant variances 
 
SF confirmed that the budget outturn and variances were discussed at the 
last FGB. This was to approve the new budget and confirm spending against 
the current budget. SF confirmed that she has planned for 75 new starters in 
20/21. 
 
Approve 2020/21 Budget Plan: 
 
Predicted total expenditure £1,388,603 (one million, three hundred and 
eighty eight thousand, six hundred and three pounds) 
Predicted Total Income £1,381,290 (one million, three hundred and eighty 
one thousand, two hundred and ninety pounds) 
Predicted in year deficit £7,313 (seven thousand three hundred and thirteen 
pounds) 
Surplus brought forward £133,744 (one hundred and thirty three thousand, 
seven hundred and forty four pounds) 
Predicted cumulative surplus carried forward £126,431 (one hundred and 
twenty six thousand, four hundred and thirty one pounds) 
 
SF had previously sent the 2020/21 financial plan and governors were given 
time to read through the document and present any questions. 
 
Approve 3-year strategic plan for FGB approval by 31/5/20: 
 
SF had previously sent the 3-year strategic financial plan and governors were 
given time to read through the document and present any questions. 
  
 
Governor asked in relation to 2400 – Teachers – why if pupils numbers are 
getting lower why are staff costs going up.  
 
 
HT told the GB that TAs had a pay rise in April of last year between 2.7%-
7.1% and teachers did not. Therefore, the teachers this year received a 
government payrise of 2.75%.  Pay rise awarded November 2019, back dated 
to September 2019; this has had a significant impact on staff costs. 
 
Governor asked in relation to 4706- stationary what is the difference between 
this and 4540. SF said in 4706 she costs the cartridges and paper and in 
4540 is all the stationary resource for the classrooms.  
 
Governor queried whether it was the right decision to increase the surplus 
balance. SF said that this surplus will start to reduce once the school has 
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looked at PAN and staffing and governors will be able to see this in the 
budget revision.  
 
Governor queried 7687 and the amounts. SF said that the school receives 
funding for teachers pay grant (TPG) and teachers’ pension employer 
contribution grant (TPECG) which is not guaranteed but will continue in 
2020/2021 and this has been built into the budget. 
 
Governor asked what the difference is to staff car and all travel. HT said that 
staff register their car on ESS Lite and any payments towards mileage go 
through this code. Anything else such as trains goes through the all travel 
code.  
 
Governor asked how long the surplus bought forward can be maintained. SF 
explained that the LA used to be able to claw back what was not spent but 
this has been suspended. The school must have the surplus to help maintain 
staffing levels. HT added that Grange has high staffing costs because 
teachers have been at the school many years. Although the school has a 
large carry forward, the school spends more than is received. HT wanted to 
reassure governors that the money is being spent on the children. EFS check 
the budget and will make recommendations but they have confirmed they 
have no concerns.  
 
Governor asked what would happen if the LA decided to now remove what is 
not spent. SF said they would let schools know when this is being put into 
place and the school will put steps into place.  
 
Approve 2020/21 Capital Budget Plan: 
 
SF had previously sent the capital budget plan and governors were given time 
to read through the document and present any questions. 
 
Carry forward balance from 2019/2020 £54,976 (Fifty four thousand, nine 
hundred and seventy six pounds) 
 
These allocations will be posted in to our capital accounts as soon as the 
funding is received from the Department for Education (DfE).  
Unfortunately, there is no firm information currently, from the DfE, when 
exactly that will be. Carry forward balances from 2019/20 will be rolled 
forward at the same time that the 2020/21 allocation is posted to accounts.  
 
2020/21 Devolved Formula Capital allocation for 2020/2021 £6,779 (Six 
thousand seven hundred and seventy nine pounds) 
 
Governor wanted to know what the school plans to spend with the capital. 
There is planned spend for IT but also HT explained that some is being kept 
for any alterations following the rebuild at Grange Juniors. There may need to 
be alterations made at the infants, but this has not been finalised yet. 
 
Plans to improve the classroom ceilings and lighting, we are awaiting the 
Salix financial report, delayed due to COVID-19, which has been discussed at 
previous governing body meetings. 
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Governors were happy with the capital budget plan, budget plan and three-
year strategic plan and gave approval.  
  

 Policies for approval  
 
This agenda item was moved forward so that SF could be a part of it. 
Governors unanimously approved all policies.  
 

 Privacy Notices (PNs) Staff/Parents/Governors/Volunteers/LAC 

 Data protection 

 GDPR 
 
SF left at 16:25pm. 
 

 

5 HT verbal update 
 
HT confirmed that she has put all relevant documents regarding the return to 
school plans on the G drive. There are risk assessments; HT just has a few 
more to do and a timetable plan. The information regarding returning to 
school was sent to teachers yesterday. HT has had to change the plans as 
guidance from the government has changed since original plans were put in 
place. HT has had numerous discussions with other head teachers about their 
plans as well to help understand what other schools are putting in place.  
 
Originally, the plan consisted of no more than 15 children in a class. The 
week was going to be split with there being a deep clean on the Wednesday. 
It meant that every child would be with their teacher and the HT felt 
comfortable with this plan. She explained it has been difficult for Infant 
schools because unlike Primary schools there is not the extra space or 
teachers.  
 
Schools were then given guidance not to split the week and HT consulted LLP 
for advice. The final plan is where all children return Monday – Thursday, 
Friday will be closed except for key workers/vulnerable children and will give 
the teachers opportunity to do PPA. This is because the school cannot 
introduce extra teachers to cover PPA. This means that numbers could reach 
to up to 15 per class. LLP have advised that they can appreciate the children 
of this age may be unable to social distance. On a Friday, HT and SM will 
cover the key worker children as they have been exposed to a number of staff 
through a rota system. Most of the families at Grange are military and they 
close down Friday afternoon, so have opted for this day.  
 
HT said that parents have been contacted with regards to plans and she has 
been honest with them that the school will look quite different. Classes will be 
split into bubbles and will stay in that bubble and will not mix with other 
children including lunch times. Areas have been designated, including toilets 
and there is a timetable for use of areas. There are now two staff rooms for 
staff.  
 
Children will have their own resources. Only resources that can be washed 
will be used and these will be disinfected every day. There will be an 
additional break in the afternoon so that staff get a break from the bubble.  
 
HT has been considering drop off and pick up. There will be a one-way 

 
 
All Govs to 
read docs 
about Ret to 
Sch- All 
Govs  
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system where parents can drop of at the gate to teachers. This is the way it 
will have to be. HT reassured governors that everything has been considered 
and that children and staffs’ safety is paramount. These plans were discussed 
in detail with the chair. However, if any governor has any suggestions, they 
should let the HT know as soon as possible.  
 
Governors thought it was a well thought out plan. Governor asked if there 
would be cleaners throughout the day. HT said that children will not be in 
communal areas. Teachers will have the responsibility of cleaning down the 
bubbles during the day. The communal areas will be cleaned at the end of 
each day and as part of the deep clean. Governor commented that as a 
parent she is grateful for all the hard work on this plan. Governor asked if 
there were any grants available for additional costs to Covid-19. HT said there 
was, and they are looking into this.  
 
Governor asked how the school would manage behaviours. HT explained that 
if there are extremes of behaviour a time out spot will be available in the 
classroom, a SLT can come to the door only to support or if that doesn’t work 
the parent will be phoned to collect the child. If this extreme behaviour 
continues then the school will have to look at limiting the time the child is in 
school. SM has been reviewing the behaviour policy and looking at how that 
will be managed. 
 
Governor asked if the school had liaised with juniors with regards drop offs. 
HT said that it was not needed as they only have year 6 in. However, they will 
also be closing on Friday to align the schools and work with parents.  
 
Governor asked if there was anything else the HT needed governors to do to 
support. HT said no, support from governors and staff has been amazing. 
Governor suggested the GB send a formal thanks to staff for their hard work. 
The chair will arrange this.  
 
HT said that year 2 are potentially due to return on 1st July. Year 2 teachers 
will be doing home learning from school so will be fresh to have year 2 when 
they return. But there will be an issue with space when year 2 return.  
 
Governor asked what type of work children will be doing when they return. HT 
said there will be lots on wellbeing. There will be a curriculum plan in place, 
but teachers will be recognising emotions and will come off timetable if they 
feel the need.  
 
If HT has anything further to add she will add it to the g drive and email the 
GB as notification of this.  

 
 
 
 
 
 
 
 
Write to 
staff to give 
thanks from 
GB – chair  

6 Governance 
 
Single Central Record Audit/ Policy Audit 
 
Due to Covid-19, the chair confirms that this will not be able to be carried out 
and will be carried over to next year.  
 
Governor visit carried out by JH – PP visit was submitted. There were no 
further questions.  
 

 

7 FGB Meeting Minutes and confidential minutes 29th April 2020   
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The confidential minutes and the minutes were unanimously approved by 
the Governing Body and will be signed by the chair after the lockdown.  
 
Approval and Matters Arising 
 

.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
With regards to action 36 and 37, HT feels it be best if she can discuss the 
changes directly with EY and JH. Therefore, all three will have a meeting.   
 
With regards to action 39 HT is waiting to hear from the other party.  
 

Action 
Number 

Agenda 
item  

Action Details Responsibility 

32 4 Send out report with 
new overspend 

SF - 
Completed 

33 4 Create IT strategy SF and HT – 
Carry Forward 

34 5 Send SF addendum 
to Govs 

HT - 
Completed 

35 5 Send thankyou from 
Govs to staff 

HT - 
Completed 

36 6 Send amendments 
to SIP doc to EY 

HT - 
Completed 

37 6 Review SIP doc  HT, EY and JH 
– Carry 
Forward 

38 6 Send availability for 
Oct (WGBT) to RE 
– All 

All Govs - 
Completed 

39 7 Set up mtg 
(confidential) 

HT – Carry 
Forward 

40 9 Feedback on 
changes to 
Attendance Policy 

HT - 
Completed 

41 9 Make changes to 
Accessibility Policy 

HT - 
Completed 

42 9 Feedback on 
changes to 
Managing 
attendance policy 

HT – Carry 
Forward 
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With regards to action 42 HT has looked at other model policies and 
cannot find anything on Jackie’s Law and will now approach the LA.  

8 Agreed urgent business 
 
The chair informed the GB that Sara Lee Parent Governor has decided to 
step down due to a new job role. This leaves two vacancies.  

 
 
 
 

 

9 Items for the Next FGB Agenda 16th June 2020 at 5.30pm at the school.  
 
Focus: Governor Learning/Monitoring Activity  
 
 
Verbal HT report: 

 Behaviour 

 Review racist incidents 

 Transition arrangements 

 SIP update 

 Staff structure plan (diagram)  

 Highlight any major changes to structure 

 Review finance reports 
 
 
Governance: 

 Website Check 

 Review & RAG SIP 
 
Policies for approval  
 
For auditing purposes: 

 Physical Restraint 

 First Aid 

 E-safety 

 Sun Safety 
 
 

The meeting ended at 17:17pm 

 

 
ACTIONS AGREED  
 

    
 
 
 
 
 

Action 
Number 

Agenda 
item  

Action Details Responsibility 

43 5 All Govs to read docs about Return to School All Govs 

44 5 Write to staff to give thanks from GB Chair 
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