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GRANGE INFANT SCHOOL 
 HIGHER ACHIEVERS POLICY 

Aims 
This policy is intended to support the following aims: 

 The raising of aspiration for all pupils  

 High expectations of achievement for all students 

 Greater enterprise, self-reliance and independence for all students 
 
In order to achieve these aims, we will ensure that all students have opportunities to 
develop specific skills or talents. We aim to raise the standards of all our children by setting a 
challenging curriculum.  
 
Definitions 
We recognise there are many definitions of Higher achievers. The Excellence in Cities 
programme suggests that: 
• Gifted learners are those who have abilities in one or more subjects in the statutory 

school curriculum other than Art and Design, Music and PE 
• Talented learners are those who have abilities in Art and Design, Music, PE or 

Performing Arts such as Dance and Drama 
 
The pupils defined as Higher achievers are not restricted to the DfE’s suggested cohort of 
between 5% and 10% of the school’s population. We aim to include all pupils who have been 
identified as Gifted or Talented as a way of providing additional opportunities to them. 
 
We recognise that the Higher achievers are a diverse group and some learners may also 
demonstrate the following: 
• Leadership qualities 
• High-level practical skills 
• Higher level thinking skills 
• Outstanding social awareness 

Identification 
Higher achiever students are identified by making a judgement based on an analysis of 
various sources of information including: 

 Termly assessment data, FSP data and end of Keys stage data. 

 Teacher nomination (based on classroom observation, discussions with pupils, work 
scrutiny) 

 Predicted test/ examination results 
 

The result of identification is a Higher Achievers Register maintained by the coordinator and 
shared with staff. Identification will be ongoing to allow entry to the cohort at any point. 
 The Higher achievers register is regularly reviewed and updated. 
 
Provision 
We aim to provide support, challenge and opportunities for Higher achiever pupils to excel 
in all areas of school life through the curriculum as well as extracurricular enrichment and 
extension activities. We also recognise the need to offer opportunity without pressure. The 
Higher Achievers Co-ordinator will liaise with class teachers and subject leaders to provide 
an up to date register of pupils in subject areas in each year group.  
 
As a result, the needs of pupils are taken into account when we: 
• Set high teacher expectations for all children. 
• Differentiate when setting work in lessons. 
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• Plan activities to develop higher order thinking skills. 
• Enable pupils to work with others of like abilities. 
• Offer opportunities for independent learning, e.g. through the use of TASC based 

activities. 
• Provide out of class enrichment and extension activities where  
• possible. 
• Develop exciting and challenging schemes of work. 
 
As with all pupils, regular summative and formative assessment takes place to allow Higher 
achiever students to understand: 
a.) Where they are now? 
b.) What they need to do next? 
For more information, see the School's Assessment & Marking Policy 

Organisational and in-class approaches 
Important strategies include: 
• The coherent management of pupil groupings (whether in mixed ability groups or ability 

sets) and recognition that whilst there may be a higher concentration of Higher 
achiever’s pupils in some groups there will be pupils who have gifts and talents in all 
groups. 

• The provision of opportunities for Higher achiever’s pupils to work with pupils of similar 
ability where appropriate. 

• Mentoring and additional provision for pupils of exceptional ability. 
• The provision of enrichment/extension activities and tasks. 
• Differentiation within subject areas. 
• The development of independent learning by allowing pupils to organize their own work, 

to carry out tasks unaided, evaluate their work and become self-critical. 

Co-ordination and monitoring 
The provision for Higher achiever pupils will be monitored in a variety of ways: 
• Self-review and target setting by pupils 
• Self-review and target setting by class teachers/subject leaders 
Provision will be evaluated through a consideration of: 
• Development of a pupil’s work 
• Development of a pupil’s sense of achievement 
• Development of a pupil’s aspirations 
• Staff assessments 
The Higher achievers co-ordinator has overall responsibility for 
 
• Ensuring that the policy is implemented  
• Co-ordinating the monitoring of progress 
• Ensuring that the professional development programme (CPD) includes relevant aspects 

of Higher achiever provision. 
  
This policy will be reviewed regularly by the Higher Achievers co-ordinator in conjunction 
with the named governor for Higher Achievers.   
 
These procedures will be reviewed annually. 
 
Date reviewed: December 2019 
Date for next review: December 2020 


